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This presentation provides ideas for building a workforce pipeline

Presented by Seed Your Future




Meet the Panel

Christine Guenther - Wildflower Carma White - Four Seasons Flowers Emily Eldridge - North Carolina State University

Maryland Califorina North Carolina

Operating a floristry business involves more than just artistic talent; it requires sound
business strategies, financial management, and operational efficiency.



The Essential Role
of Florists

Girl Scouts Green Career Week Class Presentation
o Children natU(ally love flowers e Even if students don’t become florists, they
 “Low effort, high reward” outreach become future customers and advocates.

The goal isn’t necessarily hiring someone tomorrow
The bigger goal is letting children know this career
exists


https://www.instagram.com/p/DPpXkY2DQZG/

Flowers for Life's
Milestones

Girl Scouts badge

description is: "Introduce your girls to the world of
flowers. Make bouquets at home with store
bought flowers, invite a professional to present,
visit a flower shop, or attend a class." So really,
that leaves it wide open for whatever you'd want
to do! (And FYI we can help pay for any
materials.) Just let me know if you want to run any
ideas by us, but | trust that you can come up with
something fun!




The Future
Workforce is a
“Student” right now

Farm to Vase: Careers in the Floral In
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e The floristry industry is continuously evolving, driven by
technological advancements, changing consumer tastes, and
a growing emphasis on sustainability and personalization.

e Students don’t realize how many careers exist the floral

*l'. industry

e e Bring a wholesaler into your presentation will completely
" change the students perspective




%@& Diverse Touch Points

FFA Classroom Partnership
e Find one outstanding agriculture teacher
e Has returned multiple years

e Partnered with wholesale florist
e Presentation alternated between wholesale
and retail careers

Live Deisgn Demo

e Designed a dozen roses while speaking
o Students stayed engaged becuase they
could watch design happen live

Pocket Square Workshop
e Hands-on activity

e Students created something
themselves

Monthly Classes

» Two high school girls attend regulary

» Started as beginners

 Now confidently create their own
designs

SN



Maximizing Your Reach

Girl Scouts

o Use leftover Valentine’s flowers
« \ery inexpensive
e Great sustainability message
e Children love creating arrangements A
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Girl Scout Shop Tour

e Created a scavenger hunt

e Badge activity

o Parents attended =

o Offerend parents 10% off purchse
during event

Middle School Presentation

e Used Seed Your Future career infographic
o Asked “Does yoru dream career appear on this list?”
e Speaking to children is LESS intimidating than speaking to industry audiences



Hiring High School
Students

High school students have become an important part

of our workforce
e Summer Break
e Christmas break
e Mother’s Day

The enjoyment of hiring high school students
e They genuinely want to work in a flower shop
e They’re eager to learn
e They adapt quickly
e They’re excited about wedding and event work

Where they begin

» Flower processing
Customer Service
Wrapping bouquets

As they gain experience

Wedding work
Basic design

Cleaning and stocking

Retial support N é S’ \
Corsages <§i
Event setup

|



Student Testimonials

Reagan, 21-year-old college student, 3 years tenure (Summers)

The past three summers I’'ve spent at WildFlower have taught me just as much, if not more, than the three years I’'ve spent at college.
I’'ve learned how to communicate with all different types of people, handle challenges when things don’t go as planned, and trust myself
to take on new responsibilities. Those are lessons | don’t think | could have learned from a classroom alone.

Skills/roles: processor, design assistant, event set up, retail clerk, social media content

Lucas, 20 yr old college student, 2.5 years tenure (Summers + Weekends)

This industry has the unique opportunity of celebrating with people, through birthdays, weddings, and simple gifts, but also to grieve and
comfort with others during hard times. This job has been so impactful in my social growth as | can see each of these cases regularly, and
as a delivery driver personally contact most people

Skills/roles: delivery, event set-up

Vincent, 19 years old, former employee, 5 year tenure (after school + breaks)

| found the floral industry a great way to enter the work force due to the diversity of work i was able to do, and the collaborative
environment of my workplace. | believe the most beneficial thing for younger people going into the floral industry is the social skills you
will develop working alongside your colleagues and with customers.

Skills / roles: plant care, retail, event, processor, design



) F) A Different Experience
it

e Transportation
e Stopping to learn the fundamentals

Managing expectation
» Flower processing
Mechanics

Product knowledge
Customer service E

Shop operations
Alternative ways to engage ﬁ
« Job shadowing U

e Store tours




@ Law, Public Safety,
Corrections, & Security

Environmental Compliance Officer
Plant Health Inspector (USDA/State)
Invasive Species Control Specialist
Forestry & Wildland Safety Technician
Regulatory Biosecurity Officer

@ Manufacturing

Greenhouse Equipment Technician
Fertilizer & Soil Product Developer
Plant Container & Packaging Designer
Nursery Automation Engineer

Ag Chemical Manufacturing Technician

) L, @D Architecture & Construction
- Transpo!'tatlon, Distribution, Landscape Architect
& Logistics Landscape Construction Technician

Floral Import/Export Specialist Hardscape Installer
Cold Chain Logistics Manager Green Roof / Living Wall Installer

@ Business Management

) > Seed Your Future

Green Career Week
. . o Administration Garden Center Manager
o Field Trips & Class Presentations s — et
. . PR T Inventory & Supply Charn Manager
e Social Media engagement
e Ready to use slides and assets

State Horticulture Specialist Horticulture Business Consultant
Conservation Program Manager Sales
Public Garden Administrator

@D Information Technology

Greenhouse Automation Technician

@ Marketing

Organizations to contact

e 4-H Extension

e FFA Ag Teachers
e Girl & Boy Scouts
e STEAM Teachers
o Career Coaches
e School Gardens

Plant Brand Strategist
Social Media & Digital Content Manager

Precision Agriculture Data Analyst
Drone Operator (Plant Health)
GIS Mapping Technician

Wholesale Plant Distribution Manager
Nursery Transportation Coordinator
Agricultural Freight Specialist

Irrigation Designer
Outdoor Lighting Designer
Sustainable Site Planner

Career & Technical Education High Schools

Floral Merchandising Director

Smart Irrigation Systems Specialist

Product Launch Manager (Plant Varieties)
e e Plant App / Software Developer

(3 M

@ Finance

Agricultural Loan Officer

Garden Center Financial Analyst
Crop & Nursery Insurance Specialist
Landscape Estimator

Green Industry Financial Consultant

Agriculture, Food &
Natural Resources

Greenhouse Manager

Floral Designer

Nursery Production Specialist

Plant Propagation Technician

Urban Farmer

Irrigation Technician

Turfgrass Manager

Arboretum / Botanical Garden Technician

Soil & Crop Scientist

Plant Health & Pest Management Specialist
Urban Agriculture Manager

Seed Production & Quality Specialist

Plant Pathologist

Forester .
Wildland Vegetation Specialist

Integrated Pest Management Specialist
Conservation Horticulturalist

Greenhouse Automation & Robotics Technician
Variety Trial & Evaluation Coordinator

Floral Supply Procurement Specialist

Science, Technology,
Engineering & Mathematics
Plant Geneticist / Breeder

Biotechnologist
Soil Scientist

Environmental Engineer

Plant Pathologist

ESSENTIAL
KNOWLEDGE
& SKILLS

[ ] Arts, Audio/Video Technology, Communications

Floral Designer (Applied Art)
Event & Wedding Floral Stylist
Botanical lllustrator

Horticulture Photographer

Visual Merchandiser
Plant Brand Content Creator

@0 Hospitality & Tourism

Botanical Garden Tourism Manager
Resort Landscape Director

Event & Wedding Floral Manager
Agritourism Manager

Theme Park Horticulture Specialist
Eco-Tour Guide

Health Sciences @ Education & Training

Technology

Health Science

Horticulture Therapist

Healing Garden Coordinator
Wellness Landscape Designer
Therapeutic Program Specialist

Agriculture / Horticulture Teacher
Extension Educator

Botanical Garden Education Coordinator
Youth Garden Program Manager
Community Garden Director

State Park & Garden Education Manager

@ Human Services

/ Career Cluster Framework
(Horticulture Aligned)

Essential Knowledge
and Skills

e CTE Areas (Secondary)

Visit the Seed Your Future
website to learn about
more horticulture career

Medicinal Plant Research Technician

Community Garden Coordinator

Senior Living Garden Program Leader Erq E
Food Access & Nutrition Program Manager ]
Youth Development Specialist (Garden-Based)

onnect with us: Therapeutic Horticulture Program Assistant E

o @seedyourft.lture.org '

Resources

e Green Career Week Toolkit

e Horticulture Careers infographic

» Retial Florist High School Student Pathways
e Videos

e Career Quiz
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Seed Your Future Internshlp Research—» Practlcal Tools

Research-Based Tools for Students, Employers, and Educators

Research and Key Findings Internship Resource Toolkit

s LA 4@ Designed for: Students, Faculty, and Employers
ealll (=) %

empLoveR S Best Practices Employer Guide
> FUTURE ONERSIY L for Creating and Managing
———= Horticultural Internships

Enroliment Salary

Internships

¢ Internship Weekly Planning
Worksheets and Samples

Internship Research Takeaways

|H Employer Evaluation Forms and

* Studentsneed clear pathways gé]: Student Evaluation Forms

* Employers lack time & structure
* Internships need consistency &

Scan the QR Cod El Han
@ Support to access the iy, T ¥ay
SEED YOUR Seed Your Future s r_ o

FUTURE. Employer tools. El =3 :



Why are internships valuable for

students?

= e Students discover what they enjoy
e They also discover what they don’t enjoy

il

e Networking is one of the biggest benefits
e Students build relationships before graduation



What makes a great internship?

Best Internships

o Start with fundamentals

e Gradually increase responsibility
e Give students ownership

e End with meaningful projects

Examples

 Wedding setup

e Event work

e Customer interaction
e Merchandising
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Building High-Impact Horticulture Internships

Research-Based Tools for Students, Employers, and Educators

Hosting an intern connects your business with

WhY IﬂtE['ﬂShipS emerging talent ready to contribute, learn, and
grow. Gain fresh energy and innovative ideas, build

Matter your future workforce, and support hands-on
learning of the newest members of the industry.

Internship Resource Toolkit

EMPLOYER (] Best Practices Employer Guide for
INTERNSHIP

cuIDE o % ¥f| creating and Managing Horticultural
= Internships

Internship Weekly Planning Worksheets
and Samples

Employer Evaluation Forms and
Student Evaluation Forms

How These Tools Support Your Business (© @y

» Credate consistent onboarding and training

. Save time with ready-to-use planning tools ‘-ﬁ‘i -
« Streamline logistics for productive internships. L

Seed Your Future Internship resources are designed Scan the OR Code
to help you plan, host, and mentor interns effectively to access the

to create a mutually beneficial experience for both Seed Your Future
your business and your intern. Employer tools.

Internship Weekly
Planning Waorksheet

ey Trasme goma Mg sl h oo s ab b g g cE oo ead

From Information to Action

Evaluation of Intern by Employer
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%ﬁ Connecting with a College or University

Reach out

Contact Horticulture departments
Extension offices

Community Colleges

University near you




Audience Q & A

Reactions
e What are your take aways?

e Where will you start?
P
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Thank You
For Joining Us

Floristry is a dynamic blend of art, science, and business. It
enriches lives through beauty and connection, offering
endless creative opportunities.

But we must act now!

@ 484-798-5934 www.seedyourfuture.org @ jalbarran@seedyourfuture.org
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