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Today's Game Plan

Pillar 1: Paid Advertising - Google, Microsoft, Meta
Pillar 2: Organic - non-Paid Traffic
Pillar 3: AI-Future Proofing Your Flower Shop
Protecting Your Brand + Your 30-day Plan
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This Plan Works - Real Life
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Who Shows Up First?
● Ads, map pack, organic

● And now AI Overviews and AI 
Mode 

● Goal: your shop, everywhere 
they look
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Paid vs. Organic SEO 
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Where the Traffic Actually 
Comes From
● Real florist client - last 28 days

● Paid 41%
● Direct 19%
● GBP (Google Business Profile) 9%
● Organic 7%

● google / gbp = Business Profile clicks 
(UTM-tagged) - it beats organic!
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Pillar 1: Paid Advertising: 
Google, Microsoft & Meta



TwoWheelsMarketing.com/Flowers

What is PPC?

● Pay only when someone clicks
● Prioritize high-intent searches
● Up to 4 paid spots per search
● Paid + Organic SEO: 2 ways 

onto page 1
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The Map Pack Has a 
Paid Spot
● One sponsored pin above 

everyone else

● On the map instantly - before 
SEO catches up
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Why PPC Works for Flower Shops
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How Do You Get Started with PPC?

● You can start with small ad budgets and grow = $10/day
● Sign up for an Ads account. 
● Google Ads: http://ads.google.com
● Microsoft Bing Ads: https://ads.microsoft.com/

http://ads.google.com
https://ads.microsoft.com/
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Keyword Themes That Win
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Bid on Every City You 
Deliver To
● Not just your home zip

● Each ad lands on its own city page
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Ad Copy That Wins the Click
● Match the keyword theme
● Lead with what makes YOU different
● Clear call to action - Shop Now
● Use “localized” ad copy to differentiate 

from deceptive advertisers:
○ Order from a Real Florist
○ Trusted in Our Community
○ Designed in Our Shop.
○ Serving Baltimore Since 1924
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Ads + City Pages = Message Match
● "Bexley Florist" Ad -> Bexley page
● Better Quality Score, cheaper clicks



TwoWheelsMarketing.com/Flowers
SAF Amelia Island 2026

Run a Brand Campaign

● Protect your brand from other 
advertisers

● Top result for your name = 
your message

● Split brand vs. non-brand 
budgets
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Google Shopping
● Your arrangements, prices & photos 

in results.

● Free organic + ppc

● Google Merchant Center (GMC) - 
Free to setup.
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Don't Skip Microsoft Ads
● Import Google campaigns in minutes

● Lower cost per click, less competition

● Older demographic on Bing
One-click import: Google Ads -> Microsoft Ads
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Track Orders, Not Clicks
● Orders & Calls = Your KPI’s
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Performance Max
● One campaign, every Google platform
● Asset groups per occasion & holiday 

(Mother’s Day, Sympathy)
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Remarketing: Stay Top of Mind
● Re-engage visitors who did not order
● Small budget, high return
● Great with Meta Ads
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Meta Ads
(Facebook & Instagram)
● Reach people before they 

search + Build Your Brand

● More Control on Audience. 
Boosting vs. Regular Ads. 

● Formats built for flowers 
(catalog)
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Seasonal Pushes
● Valentine's Day, Mother's Day, 

Christmas, Admin Professionals 
Day

● Launch 3-4 weeks prior
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Great for Promos
● Flash Sales

● Bundle Offerings (flowers, 
chocolates, stuffed animal)

● Gift Baskets
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Pillar 2: Organic non-Paid Traffic
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Pop Quiz: What’s Wrong With This Homepage Headline?
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The Answer:
Tell Them Where You’re Located
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The Answer: Example Homepage
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Your Secret Weapon
● Your homepage can't rank 

everywhere

● One page per city you serve
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What Makes a City Page Work

● Unique content per location
● Local landmarks, venues, 

delivery details
● Your arrangements, delivered 

there
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Trust Factors That Convert
● 3 reasons why.
● Testimonials. Badges.
● Local phone + delivery cutoff 

time
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Common SEO Mistake: 
A Page for Everything

● A separate page for every funeral home, school & church
● Hundreds of thin pages that don’t rank - and clutter your 

site
● Real example: our client’s footer, before
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The Fix: Consolidate & 
Redirect

● One strong category page per type: /schools, 
/funeral-homes

● 301-redirect the old pages to their category
● Same footer, after: clean & focused
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Pillar 3: AI SEO, AEO/GEO + 
Google Business Profile
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Latest Stats on AI Search
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Latest Stats on AI Search
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Why Less Organic? 
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SEO: Free, Compounding Traffic
● Top organic spots = free orders
● Keep earning without paying per 

click
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GBP Your Google Business Profile

Get listed in the “map pack”
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Own the Map: Google 
Business Profile
● Complete every field 

(Categories, Description, 
Services)

● Photos, posts, products, Q&A

● Claim Bing Places too
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How the Map Pack Ranks
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Citations: Be Everywhere 
Google & AI Look
● Citation = your name, address & phone 

on another site
● Key ones: Google, Yelp, Bing, Apple 

Maps, Facebook, Nextdoor

● Exact same NAP everywhere - 
mismatches erode trust with search 
engines. 
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Reviews: Your #1 Local Signal

● Ask every happy customer

● Respond to every review
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Local Links & Authority
● Funeral homes, wedding 

planners, venues

● Sponsor local - even string 
quartets :)
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Content Keeps You Growing - Blogs

● Active sites rank for more 
searches

● Shows up in AI results

● Original & Useful = can attract 
links. Internally link. 
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AI Optimizations for Florists
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AEO & GEO: The New Front Page

● AI now answers florist relevant 
queries

● Same signals: reviews, GBP, city 
pages and good content.
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SEO Fundamentals Still Win

● "Best florist Rochester NY" - our 
client, cited

● No separate AI strategy needed
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Write What AI Loves to Cite
● Answer real customer questions
● FAQ blocks on every city page
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Tools like SEMRush show real ChatGPT & Gemini prompts - and which 
brands get mentioned

Find The Questions People Ask AI
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Search “florist near me” - “People also ask” is free question research

No Tools? Just Google It
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Short FAQ block at the bottom - local hotels, neighborhoods, cutoff times

Answer Them: FAQ’s on City Pages



TwoWheelsMarketing.com/Flowers
SAF Amelia Island 2026

Name real cities, hospitals & cutoff times - exact facts AI can quote

Build a Dedicated FAQ Page
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More AI Quick Wins
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More AI Quick Wins



TwoWheelsMarketing.com/Flowers

Protecting Your Brand + Your 
30-day Plan
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Make Your Brand Unmistakable

● Same name, address, phone - everywhere 
(syndicate to all local SEO directories)

● Own your branded search

● Registered trademark = stronger protections
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Own Your Zip Code: 30-Day Plan
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If Your Brand Is Misused
● Deceptive Order Gatherer -> https://safnow.org/deceptive-order-gatherering/

● Trademark in ads -> Google Ads Trademark Complaint

● Misleading Ads -> Misrepresentation policy report

● Incorrect Map Info -> Suggest an edit / Redressal Form

● Bing -> Microsoft IP concern form

https://safnow.org/deceptive-order-gatherering/
https://support.google.com/legal/troubleshooter/1114905?sjid=1293395880065275965-NC#ts=2981967%2C2981971%2C12981969%2C13037070
https://support.google.com/ads/contact/vio_other_aw_policy?visit_id=639155705226570562-3822010295&rd=1
https://support.google.com/maps/answer/16109801?hl=en
https://about.ads.microsoft.com/en/forms/policies/intellectual-property-complaint-form


TwoWheelsMarketing.com/Flowers

It All Works Together
● Paid Advertising + City pages + SEO/AEO + GBP
● Diversified strategy grows & protects
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How We Stay on Top of 
Trends

● Search Engine Land - daily search & AI news
● Search Engine Roundtable - algorithm updates, 

explained
● Google Search Central Blog - straight from 

Google
● Ask Claude or ChatGPT - paste your question, get 

unstuck fast
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About Two Wheels 
Marketing
● Big agency expertise. Boutique 

attention.

● Helping florists grow since 2020

● TwoWheelsMarketing.com/Flowers

https://twowheelsmarketing.com/Flowers
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Thank you

Mark Subel & Ryan Whiteside
Two Wheels Marketing
TwoWheelsMarketing.com

https://twowheelsmarketing.com/

