
CHALLENGING

THE STATUS QUO
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TODAY’S CHALLENGES
1.Constant Distractions

2.Disconnection

3.The War For Talent
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LEADING WITH 

PURPOSE
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“HEALTHIES”
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1. 90% of global employees in purpose-driven 

companies are engaged vs. 21% of the global 

workforce

2. Purpose-driven businesses outperform the 

market 15:1

3. Purpose-driven leaders are 177% more likely to 

retain their employees
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LEAD WITH YOUR

LEGACY EXERCISE
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LEADING WITH 

PURPOSE
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PURPOSE IS THE EMOTIONAL 

CONNECTION THAT TURNS 

INDIVIDUAL AMBITION INTO 

ORGANIZATIONAL EXCELLENCE
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FUTURE-FOCUSED
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VISION
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VISION
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OPTIMISM
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PERFECT DAY EXERCISE
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FUTURE-FOCUSED
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VISION AND OPTIMISM ARE

PREREQUISITES FOR BEING

A FUTURE READY LEADER
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LEADING WITH

THE HEART
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THE COMPOUND

EFFECT
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THE ONE THING
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LEADERSHIP

EMBODIMENT
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LEADING WITH

THE HEART
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PEOPLE WILL JOIN YOU FOR PURPOSE.

PEOPLE WILL STAY FOR 

CONNECTION AND BELONGING.
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MASTERCL ASSSCAN QR CODE



LEADERSHIP

REFLECTIONS
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1. Am I Leading With Purpose?
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2. Am I Leading Future-Focused?
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3. Am I Leading With The Heart?
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4. Am I Being The Leader I Would Have 

Wanted To Work For?
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CLOSE
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