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Product Sales
● Excel is a powerful tool, and if you know me, you know I’m a “freak in 

the Sheets”.
● ChatGPT takes it to another level and saves tons of time when 

analyzing data.
● Ticket Report

○ I need to know how many of each product we sold for the 
Valentine’s Day holiday.

○ Typically I take about 30 minutes of formatting data and using 
complex formulas to get totals of each item. 

○ ChatGPT did it all for me in about 30 seconds
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The Prompt

● Upload the spreadsheet from your POS
● Explain the Source Data
● Explain what you want returned
● Explain any specifics about the data or 

how you want it returned

4



SAF NextGen LIVE! 2025

The Prompt

● Explain the Source Data

● I need you to look at the attached ticket report from my 
recent Valentine's day holiday. Column A shows the 
order number, Column B shows the product code, 
Column C shows the quantity for each individual order, 
Column D shows the product description, and Column F 
shows the revenue for that individual transaction.
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The Prompt

● Explain what you want returned

● I would like you to summarize the data in the following format -
In the first column, I want the product code

● second column a product description

● in the third column, I want a total quantity of each product sold, 
fourth column should show total sales in dollars of each 
product sold. 
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The Prompt
● Explain any specifics about the data or how you 

want it returned
● (there should only be one occurrence of each product code 

in what you return)

● (some product codes may have multiple product 
descriptions, but use your discretion as to the simplest/most 
commonly occuring form of the product description based 
on the data)

● I want you to exclude any lines in the summary that have 
"Order Entry" or "POS" in column A, as well as any rows that 
have an amount in the Sales Tax column.
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The Prompt

I need you to look at the attached ticket report from my recent Valentine's 
day holiday. Column A shows the order number, Column B shows the 
product code, Column C shows the quantity for each individual order, 
Column D shows the product description, and Column F shows the revenue 
for that individual transaction. I would like you to summarize the data in the 
following format - In the first column, I want the product code (there should 
only be one occurrence of each product code in what you return), second 
column a product description (some product codes may have multiple 
product descriptions, but use your discretion as to the simplest/most 
commonly occuring form of the product description based on the data), in 
the third column, I want a total quantity of each product sold, fourth column 
should show total sales in dollars of each product sold. I want you to 
exclude any lines in the summary that have "Order Entry" or "POS" in column 
A, as well as any rows that have an amount in the Sales Tax column.
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AFTER:



Potential Acquisition 
Opportunities
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Analyzing a Potential Acquisition Opportunity
● You don’t have to be a CPA to do this!
● I reached out to three seasoned florists, as well as my accountant for 

advice on the acquisition, and ChatGPT was within $10,000 of the 
valuation numbers that they recommended

● How to do it?
○ Upload the Tax Returns into ChatGPT
○ Ask for Chat GPT to include a market analysis to discover more 

potential for growth in the market. 
○ Be sure to let it know if you will have any adjustments in expenses 

(rent, previous owner wages, other increases in operating costs, 
etc.)

■ Don’t include your increased efficiencies/buying power - this 
drives the valuation upwards -> less expenses = more profit = 
more value! 

12



SAF NextGen LIVE! 2025

The Prompt
● Be specific, but don’t overthink it!

○ I’ve watched a lot of TikTok’s about how to write prompts for AI.
○ I have personally concluded that you don’t have to be a data analyst to 

write a suitable prompt.
○ Just be thorough and direct with what you are asking and make sure to 

include the details that you want the AI program to look at.
○ Start with the basic information, then move on to adjustments (see below 

with rent adjustment)

● I'm looking at an acquisition of a florist in Trussville, Alabama, 
Shirley's Florist. Can you do a comprehensive analysis of the market
in which Shirley's Florist operates, and analyze the attached tax 
returns to come up with a reasonable estimate at the value of the 
business if I was to purchase the business in an asset sale? 

● My rent will be increasing from $27,000 to $47,000 per year. 
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The Result

Summary

● Revised Valuation Midpoint: $302,307.
a. Based on the financials - the valuation came in around $300k. I had to 

determine a value for the tangible assets in the business as well to add to 

the price I offered (coolers, vehicles, inventory, furniture and fixtures, etc)

● 5-Year Cumulative Net Income: $560,133.

● 5-Year ROI: 185.23%
a. Over 5 years the cumulative income should pay for the business almost two 

times over - meaning that the investment should be paid off in 2.5 - 3 years.
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