
HOW TO BUILD TEAMS TO GROW YOUR 
BUSINESS? 





WHO AM I?

“A creative who’s had to 
become an administrator” 



WHO IS PETAL?
• 30 Years in Business 

• $1million/year →$15 million/year

• 500 events/year 

• 50-100 employees 





HOW DID WE 
GET HERE?
• FIND THE WEAKEST LINK

• COMMITMENT to SERVICE



TEAM BUILDING/HIRING/EMPLOYEE RETENTION

• Treating with respect and dignity 

• Patience!!

• Realize that I set the tone. My mood affects 
everyone else – monitor myself.

• EDUCATE – DON’T CRITICIZE 



HIRING 
• It’s ALL about the TEAM

• NO Room for Superstar

• Fit in or not?



DON’T SWEAT THE 
SMALL STUFF!
• Don’t Sweat the small stuff!
• Some people are late, some are early. 
• People are not always their best 

selves and that’s ok. 
• Be aware of cancer on your team, the 

SPREAD!
• Not everyone has the same process, 

allow people autonomy so that they 
can grow and maybe learn something 
yourself.

• Know when to stay out of it and when 
to step in 



GROWTH
• Growth in the company?

• People from one position growing to 
another one 

• PAY your team!!!!

• Great team →Company Growth 





VENDOR RELATIONSHIP





TIPS – TIPS - TIPS
• Never assume you know everything or anything 
• Keep learning, reading, finding answer or inspiration
• If you are stock your team will be too
• TRY TO HAVE FUN!
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