


Projections

Previous “Holiday”
« Sales Numbers
« Colors and
Trends
« Conditions

Past year’s sales trends

Current Market

« Visual Trends

« Socidal
 Economic/Political

Holiday Review Form

Holiday Name:
Year:
Day of the Week:

Our game plan this year:
(Attach docs with menus, pre-books made, hardgood orders, etc)

What sold well this year:
(Products, Most Popular Price Point/Range, Popular Colors, Design Styles)

What we could have sold:
(What did you wish you had ordered more of?)

Most profitable product category:

Product category that drove the most foot traffic:

What didn’t sell well:
(Products, Prices, Colors, Styles)

What upsell and cross-sell items sold best?
(Make o note of how you sold them - web/phone/retail)

What changes will we make to our upsell/cross-sell offerings?
(More of one category, a different price point in another, different colors/flavors,
etc.)

What we want to DO again next year:
*What processes/systems made things more efficient?
*What marketing platform performed well?

*Which events were a success?







White Lily

White Pom
White Filler
Hydrangea

*Green or White

White Vertical

*Snap or Stock

White Rose

Red Rose

Red Carnation

Red Mini Carnation
Red Hypericum

2 X Asst. Winter
Greens

Bowl

Cube

Footed Compote
Glass Vase















VD1 Price
Daisy Delight $ 64.95
MAKE| 60
8" Slender Gathering | ay SuBu | Bu
Daisy, White 3 180 7 26
Daisy, Lavender 3 180 T 26

“What changes
in a process can
save time? “




**Price per stem

Description Stem Count  Wholesale $* Retail $* Total Retail $

Total retail cost for entire month ==




Goal = 30% Labor

$100 with 30% labor should be $70 retail
fresh + hardgoods

$70.00 goods x 1.3 (labor markup) = $91.00

You want the percentage of the end price

$70.00 = 0.7 = $100.00







	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12

