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Projections 

Previous “Holiday” 

Past year’s sales trends 

• Sales Numbers
• Colors and 

Trends
• Conditions  

• Visual Trends
• Social
• Economic/Political  

Current Market
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White Lily
White Pom
White Filler
Hydrangea
       *Green or White

White Vertical 
       *Snap or Stock

White Rose
Red Rose
Red Carnation
Red Mini Carnation
Red Hypericum
2 x Asst. Winter 
Greens

Bowl 
Cube 
Footed Compote
Glass Vase 
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“What changes 
in a process can 

save time? “ 
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$70.00      0.7 = $100.00 

$70.00 goods  x  1.3 (labor markup) = $91.00 

Goal = 30% Labor 

$100 with 30% labor should be $70 retail 
fresh + hardgoods 

You want the percentage of the end price 
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