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Let’s recap…
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Purchases of flowers, seeds, and potted plants by end consumers 
Jan 2016-May 2024, Bureau of Economic Analysis, National Income and Product Accounts, 

Table 2.4.6. Real Personal Consumption Expenditures by Type of Product, 
[Millions of chained (2017) dolla



What exactly is going on with consumers?

• Weather? We are still a luxury, not an essential?

• Election uncertainty? Consumers in wait and see mode.

• Is inflation biting into discretionary spending?

• Are high interest rates curbing credit spending?

• Are the higher prices for our flowers softening demand?





FRED Graph

Notice the 
disconnect 
about how we 
“feel” and 
how we 
“spend”

https://fred.stlouisfed.org/graph/?g=1pHp7
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Emerging Trends – 
Changing Markets
Changing demographics

◦ Younger consumers/homeowners, 
sustainability/climate change 
focused consumers, fewer middle-
income households, etc.

Experience culture
◦ $$$ for experiences over goods

◦ Engagement is important

◦ Sharing culture (e.g., social media)



Emerging Trends – Responsible Consumption & 
Production

Sustainability / eco-friendly / climate change

◦ Water – reduce, recycle, reuse

◦ Plastic-free packaging

◦ Carbon – reduce emissions / footprint

◦ Pollinator friendly gardens (certification, maintenance, etc.)

◦ Lower-input plants (reduced fertilizer, drought tolerant, less 
maintenance)

Altruism

◦ Fair labor, environmental concerns, fair trade, aiding less 
fortunate societies, origin information, etc.



Eco-labeling trends and consumers’ 
perspective
Eco-labels signal a product’s environmentally friendly features

◦ Differentiation, competitive advantage, capture market share

464 eco-labels in 199 countries across 25 sectors

203 eco-labels in the U.S. 

◦ 35% of eco- and green-certification in agriculture

Tradeoffs between trust and skepticism of claim credibility











When people buy a flower, what “job” are they “hiring” that flower to do? 



What will impact flower 
purchasing going forward?

• Overall growth of the economy

• Supply chain performance

• Labor availability and cost

• Cost of inputs

• Housing market correction

• Inflation outlook

• Likelihood of recession











The global supply chain is back to normal.



LABOR



1.22 jobs per 
person seeking.



Almost back to 
Pre-COVID



YOY growth in 
wages declining.







Demographics are favorable for 
housing demand in the short run.







Core & headline inflation = 2.6%



I expect a 25-
basis point 
decrease in 
interest rates in 
September and 
another in 
December.

From there, 2 
more decreases 
next year.





Historically low 
financial risk



Unemployment 
claims well below 
recession levels.



No recession here!



Close, but 
not yet.



NY Fed model = 51.82% probability
Cleveland Fed model = 59.76% probability





HOMEWORK



Take-home points

1. Regional differences prevalent. 
One year of negative YOY comps 
doesn’t tell the whole story.

2. You must track customer 
analytics for your trade areas 
over time.

3. Manage your working capital. 
SKU rationalization. Focus on 
your value proposition. 
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