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SAF Orlando 2022

Forecast Your Future on Career Connection

Where the Floral Community Thrives

- CAREER CONNECTION <"

/5

— |

Forecast Your Future, the Society of American Florists’ new series of courses focused on profitability, is available now on Career

Connection.

The interactive series, presented by successful floral entrepreneurs Manny and Clara Gonzales, begins with Sales Forecasting, a
six-week on-demand course that walks through the process of creating a sales forecast specific to your business. Two other

courses in the series, “Cost of Goods* and “Wage Cc

In addition to weekly videos and worksheets, partic
guidance, Additional benefits, such as weekly one-o
group — or both — can be added to each course p:

Those who want to be part of the peer group for th
who want only to take the course or want one-on-ol

The courses are $795 for SAF members and $1,033,
improve margins by 1 percent to start, Manny says,

maoney back to anyone not satisfied with the course

Visit Career Connection to register.

/) SAF N

DRIVE REVENUE BY WOWING BIG BUDGET BRIDES

By Sarah Sampsen
From new floral trends to a record number of nuptials this year, the wedding and event industry is
changing and booming, offering florists new opportunities to generate revenue, experts say.

Focus on Profitability

.
> HEW EVENT ECON:

New Event

CONOIMICS

BY JULIE MARTENS FORNEY

rec ing wedding d supply chain disruptions combined
|  tocreate an unforgettable 2021 for event florists. Challenges piled up

{ \\ fast, but business owners faced them with finesse — and learned new
A A ways to thrive and maintain healthy profit margins.

“In business, it is very templing and very easy to get in a rut of "this is the way | do
things’ because you see success,” says Carolyn Butera, who with her husband, Vince
Butera, AAF, AIFD, PFCI, owns Butera The Florist in Sedgwick, Maine, “The point is
that the world is changing. The world will keep changing. And business changes.”

The Buteras began rethinking their business model during the 2020 shutdewns.
Ultimately, they decided to get back to their reats as a wedding-only florist. In 2021
they permanently closed their 42-y 1d, full- ice retail business in York,
Pennsylvania, and relocated to a small, coastal town in Maine that's popular for desti-
nation weddings. Along the way, the Buteras refined the way they handle weddings to
meet the challenges of loday’s market.

22 FLORAL MANAGEMENT | May/iune 2022 | WWW.SAFNOWL.ORG. \ Y The magazine of the Society of American Florists (SAF)

Your POS: The Marvelous Marketing Machine

A retailer's point-of-sale system holds a wealth of information that can inform business decisions and drive marketing. An article in the latest issue
of Floral Management shows how a few retailers use their point-of-sales systems to save money, attract clients and market their busingss.

Mare likely than not, you have a point-of-sales (POS) system. But are you unleashing its potential? If you're simply using it to
record orders, you're missing out on sophisticated data that can steer your marketing, enhance customer service, and improve
profitability. In the |uly/August issue of Floral Management, senior content strategist Amanda |edlinsky shares some POS
information that can drive smart business decisions.

23



Make Virtual and In-Person Connections

arY) e

Congressional Action Days POWERED 81 43 SAF

Positioned for Profit: New
Event Economics for a
Changing Market

Overview Speaker(s) Contents (1)

Florists need to be more astute than ever with
their bottom line due to rapidly increasing costs of
goods, new consumer demands and supply
issues. Vince and Carclyn Butera of Butera the
Florist, long-time retail florist and now event-only
florists, will share ideas on how to change and
operate as an event florist to control costs of

goods, promote their brand and stay profitable.
You'll learn:
- How to price for profit

- How to gain and maximize your client's trust

A TR e ——

- Creative ideas for strateaic olannina

~ = s Pump Up Profits
)

UST 2 I MIAMI, FL Overview  Content

G R o w o C o N N E C T A L E A D o With speculation about a recession on the horizon

and some florists reporting a slowdown in sales,
it's important that your business is ready to pump
up profits.

SAF Orlando 2022 10




Tackle Talent Challenges

Hands On

t Ly = PROTECT TIME OFF Fosber an stmasphere where lunch, brests and
afrequent topic of comversation was vacation tima ane encoursged for mervial health and tamily time.
employes Bumaul. Listening ta Pellow = COMMIT TO HIRING Hring new s1aH i lime-intersive, but don’tlel it keep

industry colleagues describe fts eflects.
Sterk reakized that she. too, was sulfering
Iromi bagrrout. “Curing the sessions, |

falling to the botbom of your to-do kst while plling tasks onto the workloads of
existing employees. “Staffing shortages have caused us to get more creative with
hi an we did in the past.” nobes Sterk. “For example, if your shop ks open

) SAF NewW

remember thinking fo myself: That's ex un e at 400 to get home 1o
actly horw | fgel,” she recalls g al streftchof the day. He
COVID urigashed & host of new o gha g un 1 g p and 1 ] maening,” Sterk adds
challenges on tha floral Industry SHIOW GRATITUDE If o s | - 7 1 B o
= 2alding issuns. supply shortages, and BEEL itk by comibng in eaely of fesak a A L e e e
rar chasilising Shills, b name 3 few deadling, show 1h L you'we naliced, “Litle tings Bee bagels in
N  wRhowners andempkytesstrig the manring or sy nch can g4 ot way owied showeg GREEN CAREER WEEK CALLS ON INDUSTRY TO SHOWCASE JOBS

s kot ap. " VPen wee came back from
quaranline, we were so encited Lo be
arcund peop! n and o sl have
jobs that we isiarted taking on extra
tasics. But aftar months went by, oo
musch had pled cn,” Sterk says of her

pratitude for their hard work.” says Serk. “Wie're a0 vsed peris ke

drawings for prizes and giving S1aiT their birthcdey as & paid day off.”

CHECK IN REGULARLY Skarl sach week with a set of priorities thal everyone can
work toward as a team. Schedule one-on-one meetings with stalf quarterdy or

as nesded to clarify and review thel personal work goals. Ultimately, you want

bo avold a lack of communication, which leads to the stresscr of uncertainty. 8

—

own experience

lﬁ%

By Aty besleiy
Dezens of agriculture, floriculture and horticulture companies nationwide will connect with high school
students in Dctober to showcase careers within their businesses as part of Green Career Week, a new
initiative led by Seed Your Future.

B4 FLGEAL MAMAGEMENT | Ianesry)Pebrasry 2037 | WHE S ARNDW, GG

Where the Floral Community Thrives

CAREER CONNECT/ON

POWERED 8Y 45 SAF

Employee Incentives

)in the Movement to
Drive Talent to the
een Collar Industry

Overview Content

Access these resources to help you implement an
incentive program to attract and retain labor, as
well as motivate your team!

SeedYourFuture.org | WeAreBloom.org

SAF Orlando 2022




Stay on Top of “What’s Next”

SAF Orlando 2022
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New SAF Board Members

Brizstéﬂgs 43 Wholesaler Grower
mv’s Elower Sho Anne Stewart F.J. TrzuskowskKi
y P Smithers-Oasis ontinental Floral Greens

Ogden, Utah Kent, Ohio Belfair, Washington

SAF Orlando 2022 15
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2022 SAF Officers & Board

Executive Committee BOARD of DIRECTORS
Chris Drummond, AAF, PFCI, David Armellini
Chairperson Stacie Lee Banks, AAF
Michelle Castellano Keeler, AAF,

Jennifer Barnard

President |
Austin Bryant

Oscar Fernandez,

President-Elect Joaquin de la Torre

Michael R. Pugh, AAF, Rodi Groot
Treasurer Stephen Kennicott
Kate Penn, CEO Dave Legge

Liza Roeser

SAF Orlando 2022
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New SAF Retailers Council Members

Eastern Region Central Region West Region
Zoe Gallina, AAF Erin Davidson Carma White
Botanica Florist McNamara Florist Four Seasons Flowers

Tampa, Florida Indianapolis, Indiana San Diego, California

SAF Orlando 2022
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New SAF Wholesale Council Members

Stacia Bartlett Nicholas Chang Patty Sormilich
Bill Doran Company Rosaprima Siek Wright Floral
Rockford, lllinois Miami, Florida Products

Highstown, New Jersey

SAF Orlando 2022 20




New SAF Growers Council Members

|

Frank Arnosky Pamela Duperly Eric Fernandez
Texas Specialty The Elite Flower Continental Flowers
Cut Flowers Colombia Miami, Florida

San Antonio, Texas

SAF Orlando 2022 21



) SAF ORLANDO 2022

137TH CONVENTION | SEPTEMBER 6-8 [ HILTON ORLANDO | ORLANDO. FL

WORLD CLASS BUSINESS TRAINING, CONNECTIONS AND INSPIRATION.



Revenue

Revenue from operations was $2.9 million.
When factoring in investments, the PR fund and
SAFPAC, revenue for 2021 was $3.9 million.
This includes a $250,000 contribution to

establish the Herman Meinders Fund.
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Expenses

Operational expenses totaled $2.89 million,

which resulted in a positive change in net
assets of $13,300.
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Executive Committee Titles
Board recommends that the title for the SAF

Chairperson be changed to Immediate Past
President, and that the SAF President title be

changed to President and Chairperson.




Executive Committee Term
Limits
Board recommends that total time spent on

Executive Committee be reduced from six years to

four years.



Non-Voting at Large
Board Members

The board recommends that a non-voting at large board seat be

created - this seat could be for someone within or outside of the floral

industry.

The board also recommends that the existing at-large seat that’s
reserved for a researcher or academia be open to anyone inside or
outside of floriculture. Neither at large seat would have voting

privileges; both would be subject to Board approval.
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Society of American Florists
Political Action Committee
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SAFPAC Party Sponsors

Presenting Sponsor:

Mayesh Wholesale Florists

Gold Sponsors: Silver Sponsors:
Armellini Logistics Kennicott Brothers
Ball Horticultural Company Company

DV Flora Lafayette Florist
FTD TieTechnology

Syndicate Sales
Teleflora

22222222222222
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Congressmnal Action Days

MARCH 20-21, 2023
WASHINGTON, D.C.
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©: PETAL IT FORWARD
October 19, 2022

> | and make PETAL IT
f§ [} FORWARD a nationwide

phenomenon on Oct. 19!

safnow.org/pif

r SOCIETY of
) SAF | des
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SAF Orlando 2022 — Thank You Sponsors

PLATINUM
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asocolflores

ssociation of Colombian Flower Exporters
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SAF Orlando 2022

PARTNERS

®  American Floral Endowment
®  American Institute of Floral Designers
®  Armellini Logistics

m Certified American Grown

® Chrysal

m Deliflor Latin America

B DWF Wholesale Florists

®m FloraCraft

® Flower Shop Network

m gotFlowers?

® Lovingly

m Seed Your Future

m Team Floral
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Gen Z to

Boomers
Working

Randy Wilinski

Jeff Kortes

Together

for Success
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