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Tim's Calling & 1w coase:

BIGGERISBETTER

> Thvis month | marmed 10 give you & diferent
Inghe 0n e calls by reaching out 10,2 shep
1 Texan 1hat Tas gose through My complete
traiing process 10 see £ they are abding by
what | Lasght Shem, or # same of the nasty
oid hatsts |50 Ghen Sscover i these cals
Poree returmed

The empioyee was not espacting my

When you 551en 10 the recordieg of the cal
netice that she searmlessly chlered a fnabing

the sate. Firuty. | wan phested that upon chbes
Ing e 2 price range. he 54 sct suAcmaticaty

e of — worse — 3k me how much |

o . v
oo | Ao uned a take mame and bockad

the cater 1030 she dd nol put 60 her “game

Toce." Imtmadt, a4 you wil hew, she Randied
e smothly and naturally, Overal, | was very
plesed with the wey | was treated But there's
eyt rocm for improvemert

The Opportunity:

An Employer Gives Thanks
110k the caller | mas frien st of tow, &
customar ard on 8 misson to thark an em-
Dloyee o nding o b contract | started to
Dt 16 Leed o vy irtwntion wih casal
Commants, 1 customers regularly 69, 303 the
el pay srension. AS sbwiys. | i nck menticn
# dokar amou or cokor s<hame. with the
hopes that the 160 would ofler Me appropriate
20 408 Bt foe My oadk 38 wel 35 seling
m had i

Thumbs Down:
Think Even Bigger
Cotectively. we re often guity of two ms-
Lites. nck thrk g vt the bsa when
a0 extraordnary wtustion sreverts tust
200 sefing 1 the grices we would spend
Dersomally. Wi | do give ber hudos foe
stavting me whers the 34, 1 ek
et respense wokd have teen

“Wow, that's amasing Let's seed

her 3mething scectacular 1o celeteate
her achievermert ared 3 0t offer

e 8 deign starting at 3250 of mare
Yes, 5250, siece the woest thing
that  custamer can sy i no
Furthermace, {constartly stress
1hat a big Budiget deet mot have
For

Mock (stead of Jsking the problematic Gues
1500, “WHaL's hes favor e Bower?")

Thumbs Up: Efficient, Attentive
and Thorough Service
Maybe t's the New Yorker in e, byt | ke
Tiendiy, etfcient nd attestive service
lots of uemecessary questns o chichat. Ard
Youl haar e professians mames 0 which
She martaised control of the ah, and me!
Uike every mofoe lorat POS, thes system
had hes Lok the cad message belore taking
55 the fowers. and she naded ths part of
the Ga% by both comvmenting o the cand and
Sefkrg cordng 10 whst she had leseset
ot st the Dccasion But the scope of he o
Cation wnd ho the fiowers had 1o represent
e —
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row.

example, “Consadar sending her
5 gorgeous anangement of cur
precreum Nomers n veant
mimer coons but designed
Jow i comapnct for het 85
oy 0 hee desk or im hee cffice. That
wou be priced from $250 to $300."

The Takeaway: Consistent,
Ongoing Training Pays Of!

To kewp yous team soundeg good, sarvieg
Detter and sebeng high you have 13 bocus &0
Continung edutation tranng and eac
thon — 2 point 1 ak0 mae tha month on . 2
88 Viewpioiat cobarre. | get thatyou're By,
P in many directions and fee! ie you're

g 10 ) OGS S1OH Every MR

1o Howeve, part of mry moteaticn for writng

this cahimn and sharing the recceded cals s

10 peowide you, the Whop cwner o mansger,

wih 8 1ookit 10 docus on mcreasng and o

Panding your team's saes skl — shfls that
.
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The Recording

Tone of voice

Language

Confidence
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What did you
hear that you

liked and why?
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What did you hear

that you DID NOT
like and why?

Not Great
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Listen for opportunities that present themselves every day

Don't be afraid to go HIGH when appropriate
Be consistent about offering callers a FINISHING TOUCH

Pepper your dialogue with, “l recommend or suggest...”
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ABOUTIT
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Email

tim@floralstrategies.com

with any questions OR text me on
917.257.9927

Read the AUGUST column, out tomorrow,
and join us for the next Tim’s Calling LIVE
webinar later next month
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