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Application Management

Challenge:
* Managing Resumes/Applicants
* Reviewing Resumes
 Feeling of Wasting Time
» Complicated Multiple Processes
* Difficult to Reply to All Applicants
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snagajoh

THE DREAM BEGINS WITH THE RIGHT JOB.
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Temporary Management...

Status:

Active
nactive

Location:

All Locations

A Jobs

Job Title

Floral Designer

Retail Sales

Warehouse Assistant

Delivery Driver

Customer Relationship
Specialist

Applicants

Location

Dr Delphinium Orchid House
-02
Richardson, TX

Dr Delphinium Designs and
Events - Lovers Location
Dallas, TX

Dr Delphinium Design Center
- Dallas Location
Dallas, TX

Dr Delphinium Design Center
- Dallas Location
Dallas, TX

Dr Delphinium Design Center
- Dallas Location
Dallas, TX

Job List

Employees

Open Date w»

09/02/14

09/02/14

09/02/14

08/30/13

08/30/13

Total Applications

38

141

84

Showing 1-5 of 5 entries. Show 25 ¥ | entries at atime.
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Applicant List

Temporary Management... Jobs Applicants Employees o Hi Mercedes o w

Status: Score Name Availability Date applied - Star

80 Karina I M T Wi E S s Aug. 18, 2015
L

Driver: Delivery Driver

@ Stephanie I Moy w R s s Aug. 17,2015

Management: Management

Positions:

All positions v

All positions —
e

Driver: Warehouse Assistant

Hourly: Retail Sales Associate

Hourly: Customer Relationship Specialist)rly: Retail Sales Associate
i\ Del 'y Driver

Hourly: Floral Designer

b & & & roe Aug. 17, 2015

Management: Management =bella [N W W T E & % Aug. 11, 2015
- - —

30 days v Management: Management

R R e Aug. 07, 2015




Applicant Profile

Temporary Management... ﬁ Jobs Applicants Employees ° Hi Mercedes o v

Karina ||| G Hire

Status: Reviewed Transfer

I :ila<. 7 I Position: Driver: Delivery Driver
I < y>hoo.com Applied: 08/18/2015 Decline Karina?
I

& Print
Background Check Notes

nterview

Appllcauon Assessment

AVAILABILITY

i Morning O Afternoon & Evening

Mon Tue Wed Thu Fri Sat un

B ~ S '~ . A Na
' o § \ y

O O -O: O, O @) 0-
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Test Results

Temporary Management... ﬂ- Jobs Applicants Employees

Application Assessment nterview round Check Notes
Karina 's behavior result is 93 relative to a position in the Delivery Driver Industry
Math
Pros
I Language Aware of assets and shortcomings
Can work in disorderly conditions
I Reading Has a preference for individual work
Not focused on promotions
Behavior
Will not adjust plans unless necessary

Cons
May not realize when a coworker needs help

Too self-reliant at times

Click here to view the full behavioral assessment report

(@ PeopleAnswers
Business Edition
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Interview Questions

Temporary Management... ﬁ Jobs Applicants Employees o Hi Mercedes o

Application Assessment Interview Background Check Notes
Call now to schedule an interview with: Karina Urias 214 once you schedule your interview with Keep track of your interview with Karina Urias:
Karina, note the date and time here. That way, when looking at your list of applicants, you'll have a bird's- Date Time

eye view of who you've decided to interview and when.
(o]

QUESTIONS SPECIFIC TO THIS APPLICANT

e karina spends a moderate amount of time thinking about others and trying to understand their deeper concerns. Whereas, success in this position requires
actions that are not influenced by others’ thoughts or motivations.

* Question: Do you feel that you possess a natural ability to read people? Do you enjoy reading people or do you generally take people at "face value?"

* karina has a very good understanding of how others think. This may hinder her ability to remain unbiased on certain issues.
How would you deal with a situation in which your opinion was vastly different from another coworker? What challenges would you face? Under which
circumstances do you think it is important to compromise?

* karina likes to consider the needs of others and may sacrifice her own needs in the process.
How important is it for you to respond to the needs of others? Have you ever neglected your own needs in doing so? What are the advantages and disadvantages
of considering others' needs?

* Peoples’ feelings are important to karina. She will react negatively in situations where others’ feelings are neglected.
How would you handle a company decision that negatively impacted its employees? How important is it to look after the needs of employees?
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Background Check

Temporary Management..  4iff  Jobs = Applicants  Employees o Hi Mercedes o v

Application @ Assessment nterview Background Check Notes

STATUS ACTIVITY TRACKER
Date and Time (EST) Action By

This background check needs attention to proceed. 08/17/15 02:56:59 PM Status updated - Alert TalentWise
08/17/1502:56:10 PM Status updated - Pending TalentWise
This background check is awaiting your approval or denial. 07/24/1502:04:57 PM Background Check check requested Mercedes Contreras
Approve
Deny

Questions about this background check? Contact TalentWise at 1-
866-338-6739
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Snag-a-Job

* More Efficient

*Save Time

* More Consistant

*Less Complicated

* Better Serve our Applicants
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Human Resources

Challenges:

e No Clear Applicant Process
e Inconsistent Training

e L acked Organization

e [oo Much Paper!
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*oambooHR®

e
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Organized Applicant Tracking

NMeglack Fiorist.

My Info Employees Job Openings

o sal

Delivery Associate

Delivery - West Chester, Pennsylvania

Edit Job Opening [}

Looking for Delivery Drivers and Delivery Supe

= View Full Job Descnption

22 112 Applicants 3New [+Add] - Thisjob is not opes

Date = Rating Name

¢ Oct 30,2014 Michael

® Oct 30, 2014 Kadarrell

@ Oct 30, 2014 Tyree
Oct 30, 2014 W Walter
Oct 30,2014 W Shanavia
Oct 30, 2014 Michael
Oct 30,2014 W Camry
Oct 07,2014 % Conor
Sep 18, 2014 W W Dana
Aug 06, 2014 W James

Edit this job opening to change its st

SAF AMELIA ISLAND 2015

atus

Phone

Kathryn Delaney Filled

Status

Interviewed (Today

Checking References (Today
Schedule Phone Screen (Toda
Schedule Interview (Today
Phone Screened (Today
Interviewed

Reviewed




Streamlines Onboarding Tasks

[£5] Onboarding

Hire Date Onboarding Tasks +Add | | £~
Aug 24,2015
Pre-Hire
2# 123456 Job Description Unass
A Part-time
#8 Delivery Position Advertised Unassigned No due date

Q West Chester

Employment Application Una

igned No due date

Manager

' Kathryn (Kate] Delaney

Interview Una

ned No due date

Resume Unassigned No due date

Offer Letter/Email Unassigned No due date

New Hire Paperwork

Business Conduct Guidelines Kathryn (Kate) Delaney - Aug 24, 2015

Employee Handbook Kathryn (Kate) Delaney - Aug 24, 2015

Internet Policy Kathryn (Kate) Delaney - Aug 24

Conduct, Handbook, Internet Policies Signature Kathryn (Kate

Driver's License Information - Scan Color Copy Kathryn (Kate) Delaney - Aug 24, 2015

Workers Comp Employee Notification Kathryn (Kate) Delaney - Aug 24, 2015

Form W-4 Kathryn (Kate) Delaney - Aug 26

Direct Deposit Form Kathryn (Kate) Delaney - Aug 29, 2015

New Hire Systems Overview

MAS Login Information Kathryn (Kate) Delaney - Aug 24, 2015

MAS Employee Number Kathryn (Kate) Delaney
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RightSignature Integration

J [ W 3 s o
Employees Job Openings Reports Files Q Search

Reports / RightSignature®
Send documents for signature

Send To

Direct Deposit Form

RightSignature
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Streamlines Training
NMeslack Foris. Cofar

Employees lob Openings

Dan Driver b

Delivery Associate 2% 70f26 «Prev | Next »

Personal Job  TimeOff Emergency Documents Notes  Benefits Training  Performance  Driving Morew

€ Training Reorder Fields
i
o# 123456 Upcoming
> Park-tme Title Category ~ Due Complete
22 Delivery Ready for Independent Early Deliveries DELIVERY + Record
Q@ West Chester Required ;
Care & Handling - Leaving/Returning Product DELIVERY + Record
Manager Required Every 3 months
' Kathryn (Kate) Delane
Ready for Independent On Call Deliveries DELIVERY + Record
Required O me
Advances Trip Rou!ing Wwith Map DELIVERY + Record
Required Dne
Routing Trips lndepe ndently DELIVERY + Record
thu rec
Check Out / In Training DELIVERY + Record
Required me
Ride-Atong DELIVERY v Record
Requirec e-time
Zone b & T Tnps DELIVERY v Record
Required O
Care & Handling - Loading Truck DELIVERY + Record
Required e-time
MAS System Overview DELIVERY v Record
Required One-tim
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Paid Time Off Tracking

Personal Job Time Off Emergency Documents Notes Benefits  Training  Performance Driving More v

oAl Time Off

Balances
[ Calculate Balance (¥ Record Time Off Accrual Level Start Date: 08/13/2008
Time Off Current Scheduled Available Accrual Policy
Holidays 19.20 hours 0.00 hours 19.20 hours Holidays - Part 40%
Vacation 48.93 hours 0.00 hours 48.93 hours Vacation - Part 40% - Accelerated

History

Holidays ~||2015 ~ Show: Earned/Used | Requests

Date Description Used (-) Accrued (+) Balance
01/01/2015 Holidays 19.20 19.20 hours

Accrual for 01/01/2015 to 12/31/2015
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Streamlines Offboarding Tasks

Employees

Dan Driver

Delivery Associate

= driver@matlackfloris

Terminated
08/24/2015

24123456

/ Part-time
22 Delivery

ow

st Chester

Manager

' Kathryn (Kate) Delaney

Personal Job  TimeOff Emergency Documents Notes  Benefits  Training  Performance  Driving Morew
i Offboarding
Offboerding Tasks + Add O -
Termination

Termination Letter - Produced & Signed Kathryn (Kate) Delaney - Aug 24,

ney - Aug 24, 2015

Return Store Key(s) Kathryn (Kate)

Remave from Google Apps Bernard (Bernie) W. Ebersole Il - Aug 24, 2015
Remove from WhenlWork Scheduling App Kathryn (Kat 015
Change Computer Passwords Bernard (Bernie) W. Ebersole Il - Au

Delete Email Addresses Kathryn (Kate g 2

Return All Property of Matlack Florist Kathryn (Kate

Remove from Televantage Directory Kathryn (Kate] Delaney

ard (Bernie) W. Ebersole Il -

Move to Inactive Status in BambooHR ¢

Move Paper File to Terminated Folder Bernard (Bernie) W. Ebersale 11l - Au,

Pay Out PTO Balances Be
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Bamboo HR

* Improved Applicant Process

» Clear communication between
trainer and trainee.

* Information is at the
employee’s fingertips!

* Management can easily track
job information.
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Scheduling

Challenges
* No centralized place to hold schedules
* No standard method of creating schedules
* No accountability between the schedule and
actual time worked
* Reporting was too late
* Reporting not available to the manager
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Standardized Schedu‘les

Paste v | 3% Delete @Aacsn-n More «
09:00 AM - 09:00 AM - 0730 AM - 07:30 AM - 0B:00AM - S
FERL 45 06:30PM 06:30 PM 04:00 PM 04:00 PM 02:00 PM [ 0 hrs
Unassigned Unassigned Unassigned Unassigned Unassigned s
07:30 AM - 09:00 AM - 07:30 AM - 09:00 AM - O7:30 AM -
EM 04:00 PM 06:30 PM 04:00 PM 06:30 PM 04:00 PM 42hrs  Ohrs
Unassigned Unassigned Unassigned Unassigned Unassigned
09:00 AM - 0730 AM - 07:30 AM - 09:00AM - 07:30AM -
KATHERINE S 06:30 PM 04:00 PM 04:00 PM 06:30 PM 04:00 PM 42hrs  Qhrs
Unassigned Unassigned Unassigned Unassigned Unassigned
07:30AM - 0730 AM - 0730 AM - 07:30 AM - 07:30AM -
04:00 PM 04:00 PM 04;00 PM 04:00 PM 04:00PM A0hrs  Ohrs
Unassigned Unassigned Unassigned Unassigned Unassigned
0730AM- | [ o730aM- ~ 0730AM- ~ 0730AM- | [ O0730AM-
LAUREN [ 3132 04:00 PM 04:00 PM 04:00 PM 04:00 PM 04:00 PM 40hrs  Ohrs
Unassigned Unassigned Unassigned Unassigned Unassigned
Vacation - 9.5 hrs Vacation - 8.5 hrs 05:00 AM - 07:30 AM - 09:00 AM -
MAX R 462 Approved Approved 06:30 PM 04:00 PM 06:30 PM 26hrs  18hrs
Unassigned Unassigned Unassigned
[ osooam- | [ osooam- | [ osooam- | [ osooam- | [ osooam- |




Time and Attendance

1
Date Pay Type Amount In Out In Out Reg
Sun D8/09/2015 None ¥ 0.00 hrs
3 Mon 08/10/2015 ALO v 0.5 hrs
8.95 hrs
07:25 AM 0137PM L 02:05PM L 04:20 PM &
Tue 08/11/2015 ALO v 05 hrs
10.10 hrs
08:32AM & 0232PM L 03:02PM L 0638 PM
L Wed 08/12/2015 ALO v 0.5 hrs [Tardy - Early by 28 minutes ] 10.50 hre
07:23 AM 0130PM L 0154PM L 05:47PM &
Thu 08/13/2015 0729AM & 0129PM L 01:59PM L 06:37 PM 1045 hrs
s Fri DB/14/2015 ALO v 0.5 hrs
0.00 hrs
07:52 AM & 01:52PM L 0222PM L o4 10PM P
Sat 08/15/2015 09:34 AM 03:28 PM 0.00 hrs
Sun 08/16/2015 Mone - 0.00 hrs
Mon 08/17/2015 ALO v 0Shrs
9.80 hrs
08:48 AM 0248PM L 0318PM L 0636 PM
Tue 08/18/2015 07:21 AM 0139PM L 0208 PM L 0500 PM & 9.17 hrs
Wed 08/19/2015 08:51 AM 01:55PM L 0214PM L 06:34 PM 9.40 hrs
i Thu 08/20/2015 \/ac ation v Bhrs [ 8.00 hrs
7 Fri 08/21/2015 \/ac ation v 4 hrs [ 4.00 hrs
Sat 08/22/2015 None v 0.00 hrs
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E-mailed Reports

Employee Number: 359 Name: KATHERINE S
Tardy Activity
Clock In Tar Clock Out Tardy
8/11/2015 7:00:00 AM Early 0.50 8/11/2015 4:05:00 PM Late 0.00
8/14/2015 7:29:00 AM Late 0.00 8/14/2015 4:35:00 PM Late 0.58
8/18/2015 8:40:00 AM Early 0.33 8/18/2015 6:37:00 PM Late 0.00
8/20/2015 7:28:00 AM Late 0.00 8/20/2015 4:27:00 PM Late 0.45
8/22/2015 7:38:00 AM Early 0.37 8/22/2015 1:02:00 PM Early 0.97
Clock In Totals Clock Out Totals
Total Early: 1.20 Total Early: 0.97
Total Late: 0.00 Total Late: 1.03
# Times Early: 3 « # Times Early: 1 «
# Times Late: 0 # Times Late: 2 «
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Scheduling

Challenges:

e Creating, Editing & Sharing Paper
Schedules

e Communicating Changes With
Staff

e No Streamlined Process For Time-
Off Requests

e Too Much Paper!
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() When|Work

®
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Organized Schedule in the

SCHEDULER Need help? Chat now!

EVERYTHING PUBLISHED
NO CHANGES Bl Aug24-Aug 30,2015 |7 || eommmees | | Too m 8| #| |

STAFF + MON 24 L+ TUE2S o WED 26 o THU 27 o FRIZS o SAT 29 o SUN 30 o
SHIFT
[ s
Store o Janet
= o Suzanne
Fositions
o Erin

No Position
Office ° Chris
Oethvery L) Nicole
Wedding Setup/Delivery

Elirabeth
Store Merchandising 0
Outside Plant Sales o Stephanie
Sales

o Sue

Design
Plants Deborak
Store Support Staff

Colleer.
School Help

Ivon

Anne Marie

. Martha
o Barbara
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Easy Creation & Editing

1}4 SCHEDULER Nesd Ml;}‘" Chat now!
PUBLISH & NOTIFY
13 CHANGES | ALL POSITIONS Sep 14 - Sep 20, 2015 o BOR o [
STAFF + ] MON 14 L+ TUE 15 L +] WED 16 L+ THU 1T L 4] FRI1E L+ ] SAT19 o SUN 20
SHIFT
E OpenShifts™
Store Janet
Positions ; e~ UNAVAILABLE
Erin eI ree,
TIME OFF [PENDING) e /
No Position f/ s /i
Office S
Sales
i - 7 N
Dasi oy UNAVAILABLE UNAVAILABLE UNAVAILABLE UNAVAILABLE f/}»', ,: ' /// 4
Stephanie
Sue
Deborah
T UNAVAILABLE UNAVAILABLE UNAVAILABLE UNAVAILABLE
von
Anne Mane

T L

{) SAF AMELIA ISLAND 2015




Availability Clearly Communicated

NEW AVAILABILITY PREFERENCE Advanced Mode Watch a Tutorial »
DAY 12A 1A 2A 3A 4A 5A 6A A 8A 9A | 10A | 1A | 2P 1P 2P 3P 4p 5p 6P P 8P 9P | 1P 11P
Sunday Al Day

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday All Day

m—r

Copyright @ 2015 When | Work Inc | All Rights Reserved | Terms of Service | Privacy Policy Developers | Found a Bug? NEED HELP?
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Process For Time-Off Requests
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Process for Changes In

Important Upcoming Date

X Store Closed
7 ;Lar.e .Closed for Labor Day

Schedule For Aug 24th - Sep 6th

9a - 5:30p x

LOCATION
MONDAY TUESDAY WEDNESDAY HURSDAY FRIDAY 210 N Chester Rd, West Chester, PA 19380

%
2

3 - A e A
s ,\;\\-.\lﬂ“‘ ’ ' ‘p«“* .
I 9a-5:30p 2 \
5) .
) ob =3}

Sales: Monday-Friday

2:45a-5p I 2:45a-5p I 2:45a-5p 2:45a-5p I 8:45a - 5p

SWAP SHIFT DROP SHIFT
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Shift Swap

Friday, August 28, 2015 at 9a - 5:30p at Store

st 3:45a - 5:30p @ Store stsall 9a - 5:30p @ Store

Nicole W. as Sales Erin F. as Sales

9a - 5:30p @ Store * 9a-5:30p @ Store

Chris P. as Sales Nicole W. as Sales

THU, AUG

9a-5:30p @ Store 9a-5:30p @ Store
Suzanne R. as Sales 27 Nicole W. as Sales

9a - 5:30p @ Store 9a-5:30p @ Store

il - Elinshath & ac Cnlns

INITIATE SWAP
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When | Work

» Schedules can be viewed anytime,
anywhere!

* Managers are able to organize
requests and schedule preferences.

* Employees feel more in control of
their schedule.

» Can easily refer to past schedules.
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Staffing Needs and Priorities

Challenge:

* Unclear staffing needs

» Unclear Staffing Priorities

» Specific employee counts are unclear

* Need to minimize repeat meetings and
discussions

 Impossible for a group to understand the big
picture
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Organizational Chart

vy Documents

Send Feedback

Basic Shapes

A O

O

OO
w O

—_——
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SAF Demo, v3 &

100% ~

® O

General
Manager
Charles

Marketing
Amy

Human Resources
Betty

Book Keeper
Callie

Creative Director
David

Store 1
Store Manager

Eric

Lovers Floor
Fred

Lovers Floor
George

Lovers Floor
Harold

Lovers Design
Ingrid

| Lovers Desian

Store 2
Store Manager
Larry

OH Sales
Mike

OH Sales
Mancy

Designer
Olivia

Designer
Paul

CRS Manager
Rehecca

Special Services

Sally

Special Services
Tomimy

CRS
Unus

CRS
Vickie

(5]

Wedding and
Special Event Sales
Yan

Event Sales
Zack

| Project Coordinator

Ann

Delivery Manager
Ben

Delivery
Cathy

Delivery
Doug

Delivery
Erinie

Delivery
OPEN

"
I
!
Buyer & DC Production
Processing Design
| Harry Laura
Processing Design
John Michelle
L -
Processing Design
Kris Mick
Design
Penny
Design
Ralph




Wedding Management

Challenges:

 TOO MUCH PAPER!

* No Backup of Information

» Could Not Effectively Track
Vendors
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Calendar for Weddings &
Consultations
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Organizes Opportunities &
Projects

T Jennifer | Wedding
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Accurate Record Keeping

Eleanor Wedding = wedsng e
- ' Actions ~
About ory Note Fik

PROJECT DETALS

Eleanor Wedding
s [INEROGRESSN Cranoe
Deborah

koelaney-P2503461 -ANUIAV @ mailboo insight. Iy i" M

WEDDING
e SatOct24 2015
= 100
d gret  Debbie
Total Wedding Cost §2173.00
130893
PIPELINE: Wedding Clent
1 Client Stage 1 2CHent Stage 2
LNKS
#1 Elino
M S ch Ceremony

rant Recepton

@ Eleanor Weadding Converted Oppartunity
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Organizes Tasks

Eleanor Wedding  wesesroes
- i Actions ~
Tasks
Project Tasks
Later Task

t102015 [Ef}) Receive Final Payment
) Final Flower Orders Completed Deborah Matiack) Edil Elea
el 23 2016 m EZ} AFTER the Wedding enter Final Wedding Cost & Change Status to COMPLETED
m m Contract Signed after Deposit
m Followup e u |
I3 B Confirm Delivery Details (Deborat 101 ea Wedd

I3 B0} create Photographer Contact & Link to Wedding

Completed Tasks
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Vendors Are Linked To

Mendenhall Inn
- ra Actions ~

About History Ema

Organizations H

Oct 22 2014

Amanda
Ashley
Christine
Colieen
Courtney
Kelly

Kristin

Mary

Sarah

Amanda

Christine

Jess
Kelly
Kristin

Kristin

Mary

NYYYYVYIIANY 00000000000

Sarah

Ceremany Venue

inName Mendenhall Inn
Fhone 610-388-1181 Work
Email gsonsalla@mendenhall inn.com Work

Alexanara

Mary Theresa

Alexanara

Courtney

Mary Theresa

Mengenhalinn.com Work
Route 52 Mendenhall, PA 19357 Mendenhall, PA 19357 map

Wedding and reception site

Weoding Reception
Wedang Ceremony and Reception
Wedding Ceremony and Reception
Wedding Ceremony and Reception Site
Wedding Cememony and Reception
Neoding Reception Site
/e oding Receplion
Wedding Reception
Wedding Reception

Wecdding Ceremony and Reception site

Weoding Ceremony and Reception
Wedding Reception
Wedding
Wedding Ceremony and Reception Site
Wegding Reception Site

Wedding Ceremony and Reception
Wedding Reception

Wedding Reception
‘Wedding ceremony and Reception
Wedding Receplion

Wedding Ceemony/reception

Wedding Ceremony and Reception
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Insightly

* Management can view details of
weddings at a glance.

 Important follow-through is not being
missed.

* Improved relationships with vendors.
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