


Application Management 

Challenge: 
•!Managing Resumes/Applicants 
•!Reviewing Resumes 
•!Feeling of Wasting Time 
•!Complicated Multiple Processes 
•!Difficult to Reply to All Applicants 

 



 
 



Job List 



Applicant List 



Applicant Profile 



Test Results 



Interview Questions 



Background Check 



Snag-a-Job 

•!More Efficient 
•!Save Time  
•!More Consistant 
•!Less Complicated 
•!Better Serve our Applicants 

 



Human Resources 

Challenges: 
!! No Clear Applicant Process 
!! Inconsistent Training 
!! Lacked Organization 
!! Too Much Paper! 
 





Organized Applicant Tracking 



Streamlines Onboarding Tasks 



RightSignature Integration 



Streamlines Training Streamlines Training 



Paid Time Off Tracking 



Streamlines Offboarding Tasks 



Bamboo HR 

•!Improved Applicant Process 
•!Clear communication between 
trainer and trainee.  

•!Information is at the 
employee’s fingertips! 

•!Management can easily track 
job information.  



Scheduling 

Challenges 
•!No centralized place to hold schedules 
•!No standard method of creating schedules 
•!No accountability between the schedule and 

actual time worked 
•!Reporting was too late 
•!Reporting not available to the manager 



 
 



Standardized Schedules 



Time and Attendance 



E-mailed Reports 



Scheduling 

Challenges: 
!! Creating, Editing & Sharing Paper 

Schedules 
!! Communicating Changes With 

Staff 
!! No Streamlined Process For Time-

Off Requests 
!! Too Much Paper! 





Organized Schedule in the 
Cloud  Cloud  Cloud  Cloud



Easy Creation & Editing 



Availability Clearly Communicated 



Process For Time-Off Requests 



Process for Changes In 
Schedule Schedule 





When I Work 

•!Schedules can be viewed anytime, 
anywhere! 

•!Managers are able to organize 
requests and schedule preferences.  

•!Employees feel more in control of 
their schedule.  

•!Can easily refer to past schedules. 



Staffing Needs and Priorities 

Challenge: 
•!Unclear staffing needs 
•!Unclear Staffing Priorities 
•!Specific employee counts are unclear 
•!Need to minimize repeat meetings and 

discussions 
•! Impossible for a group to understand the big 

picture 
 
 



 
 



Organizational Chart 



Wedding Management 

Challenges: 
•!TOO MUCH PAPER! 
•!No Backup of Information 
•!Could Not Effectively Track 
Vendors  





Calendar  for Weddings & 
Consultations 



Organizes Opportunities & 
Projects Projects 



Accurate Record Keeping 



Organizes Tasks  



Vendors Are Linked To 
Weddings Weddings 



Insightly 

•!Management can view details of 
weddings at a glance.  

•!Important follow-through is not being 
missed.  

•!Improved relationships with vendors.  


