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Pre-50’s 

•! Flowers were grown close 
to large cities, greenhouses 
were close to the population 
centers, and flowers could 
be transported to central 
markets. 

•! This was due to poor 
storage, transport and 
postharvest technologies. 

•! Growing flowers in 
Colombia or Kenya had not 
been thought of. 

LA Flower Market 1950’s 

4)&56789$:3#-"'(;3#$*#<$=)3>0#=$+33?$
(@*:&$0#$+A&$-*'&$=&3=)*(ABC$$



!"#$"$%&

@&



!"#$"$%&

%&



!"#$"$%&

H&



!"#$"$%&

I&

J(,)D*K&&D'&)0:*#&:),DL3-7&&M++(D3.N(-+&

6370F.O&P(-7*+N(-&Q&$!!R&



!"#$"$%&

R&

6370F.O&P(-7*+N(-&Q&#A#A&

J(,)D*K&&M2*)3D.-&:),DL3-7&&M++(D3.N(-+& %)*E:$:3#=&-;3#$0#:)&*-&<$2B$8F$
B&*)G31&)GB&*)$0#$H96I$*@3#&&

!&*$J)&0=A+$K*#$!*1&$L9F$MN$%)*#-(3)+*;3#$K3-+-$



!"#$"$%&

!&

OA*+$%3$O*+:A$J3)$P#$%A&$Q&/+$HGI$R&*)-$C$C$C$$



!"#$"$%&

$A&

•! Sea Freight/Transportation 
•! Kenya International Airport  
•! India exporter or not? 
•! Storage technologies  
•! Technologies we don’t know about, the adjacent possible 
•! Water  
•! Consolidation – supply chain will become more global, less 

competition 
•! Growing Areas -- Specialties – Ecuador/Russia creating less 

flexibility 
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•! Climate change 
•! Consumption trends  
•! Exchange rates (e.g., Peso, Yen) 
•! Geopolitical 
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•! Experiment, Experiment, Experiment! 
•! IFF – Intelligent, Fast, Failure  
•! Supermarkets can be testing 5 models at 

one time to see what works and what 
doesn’t 

•! When is the last time you experimented 
with your business? 
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•! Store-to-home delivery/pick up 
-UK:  Starting on large scale; US:  Is starting  
-Amazon (farm to home) 

•! Farm to consumer  
•! How the Internet matures 

-Amazon vs. Alibaba model  
•! Country characteristics – Seoul, Korea vs. Berlin, 

Germany  
•! Things you never thought of but can imagine 
•! Demographics  
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